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“Part of the core remit of
SWI swissinfo.ch is to convey
deeply rooted Swiss values
such as democracy, solidarity,
freedom, peace, respect and
tolerance to the international
community.”
Peter Schibli, Director, SWI swissinfo.ch
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Forword to the
Annual Report 2017

We are often asked how SWI swissinfo.ch (SWI) selects
its topics. And given the almost endless torrent of
information, it‘s a fair question. In the past media
professionals thought they knew what readers wanted
and needed, and they made their own decisions about
what to report on. But those times are gone. Today
empirical analysis, together with user surveys and
comments, makes it possible to identify public preferences with a relatively high degree of precision.
SWI journalists adopt an all-round view when selecting
their topics.

“In the past media professionals thought
they knew what readers wanted and needed,
and they made their own decisions about
what to report on. But those times are gone.”

· They primarily consider the Federal council‘s explicit
instruction that SWI must report on federal referendums. The stakeholder wishes that on top of the official explanations, we also give journalistic coverage to
enable the 5th Switzerland to exercise their constitutional right to vote in elections and referendums.

tracted a great deal of attention, and it was accepted
on the same day by a clear 60.4% Yes vote. In May
SWI reported on the Energy Act, which was accepted
by a clear 58% Yes vote. And in September, finally, the
hotly discussed Reform of the pension system was
rejected with a 52.7% No vote, while the proposal to
increase value added tax by 0.3% to fund the AHV
also failed. This was another subject on which our Internet platform carried in-depth previews, analyses,
interviews and referendum results.

In 2017, for example, SWI carried detailed reports
on Corporation Tax Reform III, which in February was
rejected by a clear 59.1% No vote. The proposition on
Facilitated naturalization for the 3rd generation at-

· The second priority in subject selection is the needs
of foreign readers who are interested in Switzerland.
Their interests vary widely depending on their language area and cultural environment. Both Chinese and
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“User-oriented production requires
a rethink, and this was central to the
changes at SWI in 2017.”

Americans are very interested in the dual education
system, while the Arab world focuses mainly on questions of asylum and integration. In Japan the Prix de
Lausanne (ballet) and Swiss energy policy attracted
great attention, while Germany was excited about
the whereabouts of the Gurlitt trove.
In 2017 reports from the World Economic Forum and
the Locarno Film Festival, and on the condition of
Swiss banks and the pharmaceutical industry, were
read attentively and often all over the world - as were
items on jobs, healthcare, the environment, traffic,
migration and Geneva.
· Swiss nationals living abroad, for whom SWI forms
a digital bridge to their homeland, were especially interested in subjects and reports on e-voting, political
rights, banking policy, Swiss schools and the No Billag
initiative.
· swissinfo.ch pages are also read in Switzerland,
mainly by expats, migrants, cross-border commuters
and foreign agencies (embassy and consular staff),
whose prime concerns are basic questions of day-today life: work permits, schools, healthcare, mobility,
shopping, tax, rights and obligations. These and
other needs also emerge clearly from user studies.
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SWI staff see their obligation to meet the needs of
all stakeholder groups within the all-round view as
self-evident. The focus on high-quality services, analyses and audiovisual contributions, however, means
that there is not enough room for everything.
swissinfo.ch cannot and will not be a site for breaking
news. Sporting fixtures, local journalism and simple
reporting on events do not fall within the editorial
perimeter. We are happy to leave this sort of content
to other SRG units and the private media.
User-oriented production requires a rethink, and this
was central to the changes at SWI in 2017. The configuration of our multimedia and interactive products
must be such as to make them highly relevant and
usable. This is achieved by placing users‘ preferences,
goals, wishes and characteristics at the core of the
development process.
If SWI is to be appreciated in this new environment,
its content must be prepared, related, presented and
disseminated in new and different ways – and more
attention must be paid to how audiences assimilate
and discuss our content. Technological advances offer
the splendid possibility that once produced and shared,
content can be discussed by users in real time – enabling us to enter into a dialogue with them.
If we succeed in generating sufficient resonance in
these communities, our readers reward us with their
attention, retention time, loyalty, reach, inputs, praise,
criticism, trust and their own contributions. This is the
primary aim of SWI, and so it will remain in 2018.
Peter Schibli
Director, SWI swissinfo.ch
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“Switzerland as it lives and functions.
We explain our country for a foreignbased audience. The Swiss Department
produces unbiased, in-depth, nonsensational items on key issues and
events from Switzerland.”
Balz Rigendinger, Head of the Swiss Department
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Highlights

In conversation with our
Editor in Chief Larissa M. Bieler

Interview: Nina Hübner, Communications + Marketing
Larissa, you‘ve been with SWI swissinfo.ch (SWI)
since 1 January 2016. The SRG international service
reports in ten languages, it‘s present on a variety
of social media channels in all ten languages, and in
2017 it had to cope not only with internal structural
changes, but also with the raw political climate of the
No Billag initiative.
What were the most important milestones in 2017?
Like all media everywhere in the world, we face the
challenge of strengthening our relationship with our
audience. This is especially important SWI because
our target audience is globally dispersed, very heterogeneous and remote. It is thus really a great art to
address our readers and users directly so that they feel
involved or see that our reporting brings them a direct
value. In a daily cantonal newspaper, it‘s naturally much
simpler and clearer. For example, there are Portuguese-speaking communities in Portugal, in Latin America,
in Africa and in Europe, and many speakers of Portuguese live in Switzerland – but there‘s no single way
of addressing these people directly, they have specific
subjects and needs. There is a solution, though:

we have to concentrate more strongly on themes, to
stand out from the anonymous crowd, to specialize –
and to activate and foster communities, involving them
in particular subject areas. Subject interests enable
us to group communities together and address them
more specifically. One way we tried to do this in 2017
was with a Community Month – currently it‘s the Community Developer of whom most is being asked – and
the work goes on in 2018.
What does this mean for internal processes?
The example of Portuguese shows that a language is
no longer sufficient on its own to address users directly, to stand up to the huge competition on the internet,
to make ourselves indispensable and to stand out from
the rest. That has direct consequences for internal
organizational processes. We build up expert specialist
editorial teams who as centres of excellence constantly
concern themselves – bringing their specialist expertise to bear – with subject areas such as Genève internationale, direct democracy, external relations, the
climate, fintech, etc. We gain in quality and efficiency
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because the subjects are well known, and it also gives
us the opportunity to continue to be read internationally and to be relevant.
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“Journalism isn‘t like a conveyor belt. If we
are to write good stories and raise issues,
internal debate and feedback are essential.”

What does the No Billag initiative mean for the dayto-day work of SWI?
It‘s giving rise to a need for a great deal of internal
discussion, as the intensity of the proposal puts a huge
question mark over our work – sometimes presenting it
as unnecessary and irrelevant, to put it diplomatically.
We feel an even greater commitment to our mission
of providing information to enable opinions to be
formed as part of our democratic processes, we see
ourselves as a central component of a democratic
public. Switzerland has strong global interrelationships: it shapes foreign countries, it exercises influence,
it depends on foreign countries – journalistically we
have to position ourselves more strongly. In our dayto-day work as journalists we do not allow ourselves
to be misled and our reports are consistently objective,
balanced, transparent and diverse. We are sufficiently
professional, even if our own existence is at stake and
it is sometimes painful.
Transparency, accuracy and balance are key terms for
reporting at swissinfo.ch.
What is especially important to you personally in a
journalistic production?
Journalism isn‘t like a conveyor belt. If we are to write
good stories and raise issues, internal debate and
feedback are essential. So, it‘s of primary importance
for journalists to maintain informal dialogue, to talk
to each other, to engage in dialogue with each other
– for them to network knowledge and make it usable.
Particularly in our situation, with ten language editorial
teams and numerous correspondents who can come
up with outstanding assessments of situations and
needs throughout the world. In other words, dialogue
is the key: it creates depth, astonishment and quality,
and we stand out from the rest. Because there is a
colossal amount of knowledge within SWI.
Are there any subjects that you‘d like SWI to report
on but that don‘t exist yet?
Our reporting is diverse in the extreme. What we must
do now is raise our editorial profile, and – from the
journalistic perspective – not so much simply reflect
subjects as critically question these positions and
decisions, and highlight where they came from. And
yes, I do see particular potential for SWI in the field of
Genève internationale, international diplomacy and
foreign affairs.

Are there any proposals that you‘d veto straight
away?
I wouldn‘t put it quite like that, it depends how well the
stories are realized and narrated. We could no longer
afford, for example, to go to and write about events
purely out of our own interests: we no longer have
sufficient resources. In many editorial teams we have
just three FTEs (employee on a full-time basis) at our
disposal, and assignments – if anything – are increasing. The most important criterion is relevance to an
audience abroad.
Can you give our readers an idea of what is awaiting
them in 2018 at SWI swissinfo.ch?
We want proximity to the audience. We want to enter
into a closer dialogue with our communities. We are
treating our core assignments in greater depth: we
see them in the specialist areas of direct democracy,
Genève internationale and the dossier on the Fifth
Switzerland. Then we raise the subject profile and
make ourselves more expectable. We can‘t be a general
store: cigarettes today, minestrone tomorrow, bed
linen the day after – nobody will ever come back.
People must be very clear about why they need SWI
and what we offer them. One very important aspect is
for people to be able to find our content. A redesign of
our website is therefore scheduled for 2018. Its transparency and the user experience are in dire need of
action. And last but not least, we are working on storytelling with the multimedia team specialists to make
our stories more accessible.
We look forward to your feedback:
larissa.bieler@swissinfo.ch!
Many thanks for the conversation, and we can hardly
wait for the SWI productions in 2018.
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“We offer rich, original content, providing
our Japanese readers with the latest
exciting news from Switzerland.”
Akiko Uehara-Lanza, Head of the Japanese Department

“The Public Council evaluated several
articles differently and critically but rates
the editorial work as very good overall.
In particular it proactively implemented
the challenges posed by social media and
multimedia.”
Urs Ziswiler, President of the Public Council
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“Twitterview” with Balz Rigendinger
Chief Editor for Switzerland

Interview: Nina Hübner, Communications + Marketing
Balz, you have been Chief Editor for Switzerland
at SWI swissinfo.ch since the beginning of 2017.
That means ”three languages in one go”. You have
a creative, motivated and professional team at the
outset, publishing articles according to all the rules
of the art of journalism. 2017 was an intense, exciting
and groundbreaking year for SWI. New teams, new
premises, many productions… there was hardly time
to draw breath, and since the autumn a cold political
wind has been blowing. It surely isn‘t always easy to
stay on course.
In 2017 a great deal of time was spent on social media.
Posts, feeds, walls, tweets have become part of everyday life for journalists at SWI, and in the summer we
reached the one million mark on Facebook. Acceptance of swissinfo.ch on social media is very high. So I‘m
going to invite you to give a ”Twitterview”. Remember,
your answers must not exceed 280 characters.

#Experience

#Reflection

How proud are you of your crew @swissinfo?
#bestteamever
I don‘t like pride, it can‘t be measured. But I‘m certainly
impressed. There‘s a lot of #Experience here. It shows
in serenity and #Reflection. And yet the digital world
goes without saying for everybody here, and has been
for years. #Hatsoff!
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#LGTBIQ-Community
Which production @swissinfo in 2017 did you like
best? #Decisionsdecisions
Our report on discrimination against #ExpatriateSwiss
by Swiss banks. We kept at it stubbornly but objectively. And also a portrait series of people from the Swiss
#LGTBIQ community: Close to the people, well written,
relevant.
You lead a trilingual editorial team @swissinfo, how
do you overcome the language barriers?
#Languagemix

#ExpatriateSwiss

Those that I have, with #deepl.com. This online translator shows impressively what artificial intelligence is
What do you miss sometimes, working @swissinfo?
#Iwish

#deepl.com

already capable of. In this respect I‘m expecting huge
developments, which can only be of benefit to our
multilingual country.
Which milestones have you overcome in 2017
@swissinfo? #Superhero@swissinfo

Sometimes I wish we were more edgy. Our multilingualism often requires us to describe Switzerland in a way
that will be understood all round the world. There is a
risk of sounding like an encyclopaedia. Text sometimes
suffers in translation. Images and videos fortunately do
not.
What is your number one wish for 2018?
#abracadabra
Relevant stories. They will catch on.

SWI reactivated dialogue with Swiss expatriates, with a
powerful echo. For me, the first mile was only achieved
after four months, when I first got the feeling that I had
arrived in this very complex operation.
What makes direct democracy interesting for other
countries? #DearDemocracy
Many citizens of other countries wish they had as much
participation. For them, Switzerland is like a beacon.
But it‘s also interesting that our democracy has weaknesses. It‘s slow, compromises can be lazy, bills can be
too complex. Imperfection keeps journalists on their
toes.

Balz, many thanks for this ”Twitterview”! Looking

#Hatsoff
back, what else would you like to say about 2017 –
without a character limit this time :-)
Well, it was my first year, and this is my perception: Due
to its remit, history and its unique competence, SWI
is a rare bloom in the Swiss media landscape, almost
a one-off. Here you have many people passionately
asking themselves two questions every day: What is
Switzerland? What does it mean to be Swiss? These
questions become more and more interesting the
faster everything changes. So there are still plenty of
answers to come.
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“With our team of developers, DevOps
engineers and webmasters, we live
and breathe agile software development, and ensure that our product
continues to evolve.”
Torsten Müller, Head of IT / IT Development
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Tell the Story!
Introducing the Multimedia team

» Video

by Marguerite Meyer, Head of Multimedia
The year 2017 started for SWI swissinfo.ch with the
inauguration of the production room – and the new
Multimedia Department. What had grown historically
and was distributed around the organisation, was now
an editorial department of its own – it was set up and
coalesced naturally.

What results can we see after a year in operation? The
multilingual Multimedia Department is now fully integrated into the everyday editorial work and processes
of swissinfo.ch. A concerted effort has been made to
enable all journalists in the organisation to implement
multimedia content.

One year on, the Multimedia team now concentrates
in one place all the audiovisual expertise in the organisation: visual editors, online and data journalists, a graphic designer, and community developer. We film, cut,
photograph, create displays, write, and we work with
social media and storytelling, keeping our finger on the
pulse of the swissinfo.ch communities.

Coming up with the right presentation format
swissinfo.ch has great potential for multimedia storytelling. Anchoring this in journalistic production across
the board is a main goal for our team in 2018. We also
want to move towards closer cooperation with the
other units of the SBC – be it in common projects, the
most effective use of tools, or shared platforms, such
as the SBC video website, ‘Play’.

Multimedia content in ten languages
Our team works closely together with the other journalists across the organisation to produce multimedia
content in ten languages – which in itself is a challenge
of coordination. We also provide advice and support.
We act as an interface to Marketing, Technology and
IT. In 2017 we also cooperated with other sections of
the Swiss Broadcasting Corporation, SBC, for instance in the national project “Nouvo”, which uses videos
made for social media to provide younger users with a
window on swissinfo.ch content.

Whether it’s live-streaming or 360-degree reporting,
social videos or presentations that demystify complex
sets of figures – we select the optimal media format
to tell the important stories our readers expect. We
always try to find the presentation that will offer the
best, most enjoyable and exciting access to the journalistic content of swissinfo.ch, against the background of
a globally-changing media landscape.
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“With Swiss roots but a global outlook, SWI swissinfo.ch explains how
Switzerland works, what makes the
country different, and where we are
active internationally – in multiple
media and in ten languages.”
Reto Gysi von Wartburg, Dep. Editor-in-Chief

“We aim to present the real Switzerland to a Chinese audience. This
involves looking into all sides of the
widest range of topics. We cover
Switzerland from within Switzerland.”
Dahai Shao, Head of the Chinese Department
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The Organisation of the
Swiss Abroad (OSA) and
SWI swissinfo.ch
A summary by Ariane Rustichelli, Director of the OSA
On 18 August 2017, the Organisation of the Swiss
Abroad (OSA) and SWI swissinfo.ch (SWI) signed a new
partnership agreement. The purpose of this document,
which replaces all pre-existing contracts, is to strengthen the natural synergies between the two institutions
in the years ahead.
Although the two organizations differ in legal status
and in their respective missions, each addresses itself
to an audience sometimes referred to as the “Fifth
Switzerland”. In other words, our close on 780,000
compatriots who live abroad. In the case of SWI, Swiss
citizens living abroad, though a priority, are not the
only audience catered for, while the work of the OSA is
devoted exclusively to this demographic.

“The Organisation of the Swiss Abroad is
a private foundation which represents and
defends the interests of Swiss citizens
throughout the world.”

“It was also a question of sharing our
respective expertise in response to a major
societal challenge: the fragmentation of the
traditional readership.”

The Organisation of the Swiss Abroad is a private
foundation which represents and defends the interests of Swiss citizens throughout the world. Its role in
speaking up for the “Fifth Switzerland” is recognized
by the federal authorities. It also performs other tasks
enshrined in the Federal Constitution (Art. 45 bis). For
instance, the OSA is required to “strengthen the bonds
between Swiss people living abroad with one another
and with their homeland”, a duty which it carries out
by offering a wide range of services. These include the
task of keeping Swiss expatriates well informed, so
that they can maintain a strong link with Switzerland,
exercise their political rights wisely, and be aware of
their rights and duties as citizens.
While the priority of SWI is to provide news coverage
on an ongoing basis, “La Revue Suisse”, a magazine
published by the OSA six times a year in five languages,
focuses on in-depth analysis. The kinds of information
provided by the OSA and SWI are therefore clearly complementary. Working together to facilitate exchanges
at editorial level was therefore a natural development.
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“Trust and mutual respect have always
been the cornerstone of our partnership.”

But it was also a question of sharing our respective
expertise in response to a major societal challenge: the
fragmentation of the traditional readership. Nowadays
we no longer address a monolithic audience. This is
mainly because of changes in reading habits, affecting
the form, content and medium of communication.
A further factor are ever more restrictive budgetary
constraints and increases in the expenses associated
with the new information technologies. The aim then is
to diversify the content to match the different distribution channels, especially the social media, while at
the same time cutting costs. Certainly a tall order! To
become more “agile” while maintaining high quality
standards, it is vital to strengthen existing partnerships and establish new ones.
On behalf of the Organisation of the Swiss Abroad, I
would like to thank SWI most warmly for the long and
fruitful cooperation we have now enjoyed for more
than fifteen years. Trust and mutual respect have
always been the cornerstone of our partnership. And
thanks to the new synergies we have put in place, we
are able to respond to the transformations of an ever
more complex society, in which the expectations of our
target audiences are increasingly diverse. There is no
doubt that, as a result of our cooperation, a virtuous
circle has been established, whereby we shall each be
strengthened.

Ariane Rustichelli
Ariane Rustichelli has been director of the Organisation of the Swiss
Abroad (OSA) since 1st January 2014.
After graduating from the University of Neuchâtel in Literature and
Human Sciences in 2001, she gained further degrees in History of
Art, History and Journalism.

© OSA / Adrian Moser

In 2014, she was awarded an EMBA by the University of Applied
Sciences and Arts of Western Switzerland (HEG ARC, Neuchâtel-Berne-Jura), specializing in leadership in innovation and sustainable
development.
She began her professional career in 2001, working for the
watchmaker Longines, as assistant to the Communication Director.
From 2002 to 2006, she was curator and project manager at the
Cabinet des Estampes of the Swiss National Library. From 2007 to
2008, she worked freelance as a consultant in cultural strategy and
communication. Finally, in 2008 she began working at the OSA as
manager of the Marketing and Communication Department.
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SWI swissinfo.ch
“Your connection to Switzerland”

Christian Burger, Head of Communications + Marketing
Switzerland is a land with many special characteristics.
It is one of the richest, most innovative countries in
the world. With over 770,000 Swiss nationals living
abroad, it is a major country of emigration – while with
more than two million foreign residents it is also a major country of immigration. Its mountains give it unique
flora and fauna. It is a direct democracy with a unique
dual education system. Though it is home to countless peacemaking organizations, it has nonetheless
decided – in the heart of a united Europe – to plough its
own furrow.
All these special characteristics – and countless others
– require a great deal of explanation, especially for

“Just as Switzerland and its topics are
diverse, so are the readers of SWI and the
channels through which they access its
content.”

people who are directly affected like Swiss nationals
living abroad, expats and immigrants. But the people
of other countries who are interested in Switzerland
need information too. They want to know what things
are really like in Switzerland, why Switzerland is the
way it is, why its electorate votes the way it does rather
than differently. And SWI swissinfo.ch (SWI) creates
understanding that is independent of language and the
cultural environment, facilitates pluralistic opinion-forming – and not least it has a voice in a world where the
media in many places pursue their own political and
economic agendas.
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Just as Switzerland and its topics are diverse, so are
the readers of SWI and the channels through which
they access its content. Headlong technological development has led to a veritable explosion in available
content and channels, which differ from one language
and cultural environment to another and can change
extremely fast. One of the greatest challenges for a
small international medium like SWI is to position itself
with the right topics in the right place at the right time,
and to give its readers a connection to Switzerland and
its Swiss subject matter.
This mission was central to our communication and
marketing in 2017. Data analyses were conducted to
find out which topics are of most interest to our readers,
how they find these topics, and what role is played by
the changing uses of technology. Data from Parsely, one
of the biggest publisher analysts, show that different
sources – social media, web searches, apps or bookmarks – are preferred for different topics.

“Headlong technological development has
led to a veritable explosion in available
content and channels, which differ from one
language and cultural environment to another and can change extremely fast.”
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“Only by staying in touch can we present
our content to our readers credibly and
sustainably, entering into a differentiated
dialogue with them.”

On the basis of this knowledge the distribution of
swissinfo.ch content was optimized, and new ways were
found to create a presence with our readers and to be
discovered by them. But it is just as important to give
readers the opportunity to establish a simple, direct
connection to their subject: for example with newsletters focusing on our core topics, through our app or the
corresponding social media channels, or not least even
off-line, with SWI being present at the annual meeting of
the Swiss Abroad organization.
Only by staying in touch can we present our content
to our readers credibly and sustainably, entering into
a differentiated dialogue with them. And only dialogue
can provide answers to the important questions and
create understanding. We shall therefore continue in
2018 to strengthen the connection to our readers, with
the objective of making SWI swissinfo.ch everybody’s
“connection to Switzerland”, regardless of language,
time and location.
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“A journalist in a foreign-language
editorial team like ours is like a foreign
correspondent: it‘s our job to give our
readers an idea of what life is really like
in Switzerland, and to introduce them
to different aspects of the country. To
do that, we have to keep reinterpreting
Switzerland, or ‚translating‘ it for our
audience, if you like.”
Alexander Thoele, Head of the Portuguese Department
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“together”
App promoting integration and understanding downloaded over 22,000 times

Nina Hübner, Communications + Marketing
The ”together” app has been downloaded more than
22,000 times since its launch in February 2017. All
of SRG‘s Enterprise Units can be proud of this figure.
The national project has demonstrated that it is well
worth joining forces and combining expertise. With
the app, SRG is fulfilling its remit to promote the integration of people with a migration background.
Produced in seven languages, the ”together” integration app is a fun way of learning about everyday life in
Switzerland. It aims to make it easier for new arrivals
to settle in and play a full part in society. The app is
available in German, English, French, Italian, Spanish,
Portuguese and Arabic. The quiz currently covers 24
subject areas, and over 760 questions (as at 15 February 2018). Users can play alone, or against each other,
and the answers always include useful additional and
background information. The app also includes news
and a vlog.
The ”together” app is being expanded all the time,
helped by input from users to become more and
more comprehensive. Questions can be sent to
the ”together” team via the app or the
www.together-in-switzerland.ch website.
Nationwide support
Many bodies at federal, cantonal and commune level,
as well as various other institutions and organisations,
helped to promote the ”together” app in 2017. It was
featured in many newsletters, advertised at events for
those interested in taking Swiss citizenship, presented

as part of the Bern University of Applied Sciences (Biel
campus) migration specialists course, and included in
round-table discussions involving the cantons and the
federal government. In the Ticino, the app was launched
last November at a media conference. Work will continue on a variety of fronts.
More than 22,000 downloads in 2017 is an uptake
of which the Enterprise Units of SRG, the LIIP agency
which implemented the project, and all supporters from
the migration sector can be proud. We also owe a great
debt of thanks in particular to our users, who continue
to improve the app with their questions.
What lies ahead in 2018?
The management of SRG will decide in the summer of
2018 whether or not to continue developing the app
in 2019. Until that point, there is no doubt that work
on both the editorial and communications sides must
continue. Integration is an ongoing task!
If you are not yet familiar with the ”together” app, visit:
Google Play
iTunes
More information about the project can be found at
www.together-in-switzerland.ch.
We look forward to hearing from anyone who would like
to order posters or flyers. Please send us an email.
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tvsvizzera.it, Swiss web TV
for the Italian audience
2017 was marked by a new addition to the SWI swissinfo.ch family.

Daniele Mariani, Head of tvsvizzera.it
tvsvizzera.it was launched in 2014 and managed until
the end of 2016 by RSI. Its aim is to enable the Italian
– and Italian-speaking – audience to enjoy a selection
of Schweizer Radio und Fernsehen’s audiovisual productions, with a particular focus on news and current
affairs. A special effort has been made to provide even
more of the context surrounding events in Switzerland.
Indeed, the Swiss Confederation, its political system
and its direct democracy are a world often misunderstood by the Italian public. It frequently seems that
concepts such as the Federal Council, popular initiatives, and consultation proceedings, are complete
mysteries.
The five-strong editorial team, some of whom work in
Comano, in the Ticino, and others in Bern, work to shed

light on such matters, and to produce reports on issues
which concern relations between Italy and Switzerland,
for example, cross-border affairs, or the Italian presence
within Switzerland.
The design and navigation structure of the site have
been completely reworked. One of the main results of
this work is that tvsvizzera.it is now accessible to people with disabilities.
Despite its young age, with almost 160,000 fans on
Facebook and 16,000 followers on Twitter, tvsvizzera.it
is already well established.
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The SWI swissinfo.ch app
Switzerland in your pocket

Interview: Nina Hübner, Communications + Marketing
At the end of 2017, the SWI swissinfo.ch app underwent a redesign and gained a variety of new functions.
The app tells readers about Switzerland in ten languages, in the form of news, commentary and background
reports. All of the content on the swissinfo.ch website
is offered in mobile format for tablets and smartphones.
Both design and navigation have been improved, so
that users can find information on the Swiss economy,
society, politics and culture even more easily.

“We wanted to offer users alternative
navigation options, or helpful additional
functions such as being able to save
articles.”

Reader opinion is important to swissinfo.ch, so both
its website and its app give them the opportunity to
comment on content.
The app can be downloaded free of charge for iOS from
the iTunes App Store, and for Android from the Google
Play Store.

Marcel, why do we need an app? It is already so easy to
access swissinfo.ch via the internet.

Considerable preparation goes into providing the
content that is displayed so quickly and easily on
tablets and smartphones, however. We spoke to Marcel
Stauffer, who is in charge of innovation at swissinfo.ch.
His responsibilities include the further development of
the SWI app.

The app makes us more independent from the internet,
and gives us more scope to offer our audience additional functions that can’t be provided via a web browser. For example, we wanted to offer users alternative
navigation options, or helpful additional functions such
as being able to save articles.
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What challenges did you face with your project?
We had a limited budget, so we focused on a sound
basic app that suits us. We had originally thought of
producing apps for other channels such as TV and
games consoles, or creating specific apps for relevant
issues, but have decided not to go ahead for the time
being. Instead, we built an internal web service that will
allow us to implement these options relatively easily if
we need to in the future.
Is the app accessible for the visually and hearing
impaired?
To some extent yes, but not entirely. We’re making
progress all the time in this respect, and will integrate
functions such as voice control and adjustable font
sizes into forthcoming releases.

Audience contact is important to swissinfo.ch. What
happens to user feedback? Do you use it to improve
the app?
Yes. We have included our readership in efforts to
develop the app further, by factoring in their comments,
as well as conducting a reader survey on improvements.
How do you think the SWI app will look in three to five
years’ time?

“We have included our readership in efforts
to develop the app further, by factoring in
their comments, as well as conducting a
reader survey on improvements.”

Where swissinfo.ch is concerned, for example, we’ll be
able to call up our information using voice commands.
We will be able to read articles with our contact lenses,
and of course augmented reality and virtual reality will
become an increasingly important part of storytelling
in journalism as they are in other applications. This
takes readers to the heart of the action, they can control things themselves, and the whole experience thus
becomes much more intense.
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Social media at
SWI swissinfo.ch in 2017
No trivia here!

Nina Hübner, Communications + Marketing
Looking after our various social media channels is
just one of the daily challenges facing the journalists
at SWI swissinfo.ch (SWI). Posts must be brief, compact, true to the facts, and compelling. These individual short news items fight for attention on walls and
feeds, making it all the more important for SWI to win
readers over with an attractive and professional turn
of phrase.
That‘s something that seemed to work well in 2017,
with August seeing the SWI Facebook pages pass the
one million follower mark. Community work became an
increasingly integral part of our editorial teams‘ activities, and a focus on defined target groups produced
posts more specific to their individual needs. SWI will
continue to pursue this path in 2018.
Social media as a direct line to the audience
Social media makes direct contact and exchange with
our readership much faster and easier. Our editorial
teams spark debate, post appeals and questions, and

“Community work became an increasingly
integral part of our editorial teams‘ activities, and a focus on defined target groups
produced posts more specific to their individual needs.”

get feedback in no time at all. This generates ideas for
further stories, and in one case we identified a new profile for the SWI-produced #WeAreSwissAbroad series.
Social media has an important role to play in aggregating issues and giving our readers a voice.
Our Facebook Live videos also proved to be a successful
element of our swissinfo.ch channels. Our journalists
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used their smartphones to report on events, providing
an opportunity to get directly involved, whether at the
WEF, the Prix de Lausanne dance competition, Bern‘s
traditional November Zibelemärit onion market, or live
from the swissinfo.ch offices. Being able to give immediate answers to questions from the community is one
of the great advantages of this format.
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“A great deal of planning, organisation
and professionalism goes into swissinfo.ch
coverage.”

Nothing is produced by magic
A great deal of planning, organisation and professionalism goes into swissinfo.ch coverage. With the support
of all editors and contributors, the Social Media Group
worked very well during 2017, and is justly proud of
the results:
· It significantly broadened the reach of individual 		
posts, meaning that more individuals saw
swissinfo.ch‘s content.
· Facebook Live videos are gradually becoming
established.
· There was also a sharp rise in internal interest in 		
social media. The ”Nouvo” format – videos aimed at
a young audience and produced exclusively for social
media – were very well received.

All editorial teams now grasp the great importance of
social media work. In 2018 we will continue to devote a
great deal of energy and creativity to ensuring that fans
and followers are able to follow a high quality of SWI
coverage on social media.
Social media and high quality are not mutually
exclusive!
In contrast to other media outlets, SWI does not employ
any community managers. Each and every journalist is
responsible for social media posts, and manages publication of their articles on Facebook or Twitter independently. The success of SWI on social media shows that it
can be done – without resorting to games, cat pictures,
or sport.
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Key figures
Online users statistics, monthly average
Unique Clients
2014

+ in %

2015

+ in %

2016

+ in %

2017

- in %

704‘000

11.7%

748‘000

6.3%

848‘000

13.4%

835‘000

-1.5%

+ in %

2016

+ in %

2017

1‘000‘000
750‘000
500‘000
250‘000
0

Visits
2014

+ in %

2015

1‘562‘000

5.6%

1‘561‘000

-0.1% 1‘731‘000

+ in %

10.9% 1‘762‘000

10.9%

2‘000‘000
1‘500‘000
1‘000‘000
500‘000
0

Downloads of the SWI swissinfo.ch app in 2017

53‘538
TV-Apps

7‘107

Downloads Android

14‘716 3‘063
Downloads iOS

Windows
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SWI swissinfo.ch
Fans on Facebook 2017
Portuguese

52‘531
Spanish

35‘433

Arabic

488‘193

French

14‘193

Chinese
German

11‘772

5‘219

English

325‘396

Japanese

27‘509
tvsvizzera.it

157‘694

Italian

19‘006

Russian

60‘936
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SWI swissinfo.ch
Fans on Youtube 2017

Arabic

Portuguese

17‘625

7‘873

Japanese

1‘796
Chinese

1‘106
Spanish

5‘196
Russian

2‘294

tvsvizzera.it

165

English

15‘557
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SWI swissinfo.ch
Followers on Twitter 2017

Corporate Account

3‘331

English

17‘001

Arabic

8‘720

Russian

401

Nuovo

319
French

10‘457

Japanese
Italian
SWI Play

161

2‘828

3‘202
Chinese

888
Portuguese

1‘558
Spanish

2‘920

tvsvizzera.it
German

4‘099

15‘943
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“We provide a window on Switzerland.
In our reporting, we try to make sense
of this small but economically powerful multilingual country and the many
things that make it unique, for a readership that spans the globe.”
Dale Bechtel, Head of the English Department
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SWI swissinfo.ch
Committee / Ombudswoman
© SRG SSR / Marcel Grubenmann

© SRG SSR / Marcel Grubenmann

Lucy Küng, Committee

Regula Bührer Fecker, Committee

Chair, Professor of Media Innovation at the University of
Oslo, Visiting Fellow at Reuters Institute for the Study
of Journalism at the University of Oxford

Communications expert, partner and founder of
communication agency Rod Kommunikation, lecturer
and speaker on the subjects of strategic planning and
crossmedia at a number of Swiss educational institutions,

© SRG SSR / Marcel Grubenmann

Ombudswoman SWI

Oscar Knapp, Committee

Sylvia Egli von Matt

Former Swiss ambassador, former member of management at the State Secretariat for International Financial
Matters, Federal Department of Finance, Scuol

Vice-president of the Federal Media Commission
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What does SWI swissinfo.ch
actually do, and why do we need it?
Oscar Knapp
Chairman of the SWI swissinfo.ch committee
Contribution to Society – or C2S – has become something of a buzzword recently. It is also highly relevant in the SRG SSR context. If we look at SWI swissinfo.ch (SWI), the breadth of the contribution that this
SRG Enterprise Unit makes to society is very clear.
One group of beneficiaries are Swiss citizens abroad,
who are served by SWI. There are some 775,000 Swiss
living internationally. SWI content offers them updates
on day-to-day events at home, in-depth features
on focus topics, and detailed commentary ahead of
national referenda, in addition to much more. Rooted
in SRG’s constitutional remit and its charter, reporting
isn’t just factual, but also presents and appropriately expresses differing views, such as the “for” and
“against” arguments in referenda. This objective coverage is of crucial importance to opinion-forming among
our fellow citizens living outside of Switzerland.
In many cases, SWI is also able to complement the
work of Presence Switzerland. Presence Switzerland –
a unit within the Federal Department of Foreign Affairs
(FDFA) – is responsible for promoting Switzerland’s
visibility abroad, and for explaining Swiss political concerns and positions to a foreign public. The journalistic
work of SWI ideally supports the activities of Presence
Switzerland in areas such as Swiss banking confidentiality, immigration policy, and relations with the EU.
SWI has also become an important voice for Switzerland within the international community following
the decision to cease all Swiss Radio International
programming. Offered in a total of ten languages, the
online information provided by SWI goes out to a very
broad readership. This includes regions and countries
whose populations do not have access to sources of
information that are reliable, objective and of a high

“SWI’s explanation of our direct democracy
to an interested international readership is
an important, indeed exemplary, service to
society.”

quality. SWI coverage is in great demand in these regions, especially at times of political and social tension.
In addition to the high quality of its journalism, SWI’s
credibility also rests on the fact that its coverage does
not originate in a country with any specific political or
territorial agenda.
SWI also repeatedly bridges a gap by educating its
readership about our country, while also helping to
manage its image. Its treatment of the topic of direct
democracy is an impressive example of this. There is
great interest abroad in the Swiss political system, but
very little is actually understood. SWI’s explanation of
our direct democracy to an interested international
readership is an important, indeed exemplary, service
to society.
The way in which SWI passes on information is also an
example of its best-practice approach. In addition to
the website, SWI gives users the option of receiving
newsletters containing the week’s top articles. It goes
without saying that SRG’s international service is also
very active on Facebook, Twitter and Instagram. This
has resulted in lively dialogue with our users, which is
another important element in the C2S remit referred to
above.
This brief appreciation of the work of SWI is intended
to demonstrate that we – Switzerland – need SWI,
because of all the good it does for our citizens and our
country.
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SWI swissinfo.ch
Public Council

Urs Ziswiler, President of the Public Council

Diccon Bewes, Vice-president, Bern

Former ambassador (Canada, USA, Spain), member of
the Board of Directors and member of various committees

Author and bookseller

Chok Woo, Bern

Marina Karlin, Zurich

Engineer and manager

Publishing director, editor and journalist

In accordance with the SWI swissinfo.ch constitution, the
Public Council ensures close contact between the programme managers and the audience.
The Public Council advises the managers in all programme
matters and monitors and supports programme work with
observations, suggestions and ideas. It regularly evaluates
the development, organization and success of the international mandate in terms of quality, relevance, variety and
uniqueness.

Cinzia Dal Zotto, Neuchâtel
Professor at the University of Neuchâtel
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Remarks by the
SWI swissinfo.ch Public Council
A look back at 2017, by Cinzia Dal Zotto

The Public Council held three regular meetings in 2017.
It addressed issues such as improvements to the
questionnaires that are used to evaluate swissinfo.ch
content, as well as reviews of the new ”Quickwin” and
”Nouvo” formats. The Public Council also followed
with interest the meeting of representatives of regional organisations in Lucerne, which discussed issues
surrounding the parent organisation. Among the topics
covered was whether or not the current structure of
SRG, as an association, is still the right one, as well as
any need for reform. The principle that all fee-payers
should be able simply and directly to become member
of a parent organisation was very well received. The
Public Council will monitor any further developments
closely.
Areas of focus for the Public Council
The principal role of the Public Council is to evaluate
the quality and relevance of swissinfo.ch productions,
as well as their effectiveness among an international
audience that is a mix of languages and cultures (cf.
statutes of 31 March 2014). To properly fulfil this task,

the decision was made to improve the evaluation
questionnaire. A working group consisting of Diccon
Bewes, Cinzia Dal Zotto (both members of the Public
Council), the head of Communications + Marketing,
Christian Burger, and Editor-in-Chief Larissa M. Bieler
drew up the new survey. The new version is to be
based on the scales used in scientific media research,
as well as SRG‘s quality management principles, while
at the same time making it easier for the Public Council
to evaluate swissinfo.ch productions. The newly
designed questionnaire is not only clearer in terms
of its structure and the questions it asks, but also
provides space for specific feedback. It was adopted at
the Public Council‘s most recent meeting. Another new
feature is that, where necessary, the Editor-in-Chief
can include questions on specific topics for the members of the Public Council to answer.
Remarks about 2017
In the first half of the year, the Public Council focused
on the ”Quickwin” format. These are short, to-thepoint articles based on the key issues of the day.
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Ten ”Quickwins”, which appeared in almost all of the
swissinfo.ch languages, were chosen for this evaluation. All of the members gave positive feedback on this
new product, and also found the topics that had been
covered interesting. They were nonetheless concerned
that concision and speed should not be achieved at the
expense of quality.
In the second half of the year, the reworked questionnaire was used to assess ”Nouvo” video productions.
”Nouvo” videos are short clips about Switzerland and
current affairs. They are produced primarily for distribution via social media, and are aimed principally at a
young audience. The Public Council recognised the concept as a useful model, but indicated that the purpose
and the target group should be more clearly defined,
thereby making it easier to choose the subject matter
for the videos, and also making them more effective.
Although the five members of the Council differed in
their analytical verdicts on their chosen productions,
they all came to the same general conclusion. The
swissinfo.ch editorial teams are producing great work,
while the new Editor-in-Chief has injected a certain
energy and generated exciting momentum. The Public
Council believes that swissinfo.ch‘s services meet the
wants and needs of an international audience.
Usage of swissinfo.ch
The Public Council was briefed regularly on traffic on
the swissinfo.ch website during 2017. The number of
direct visits to swissinfo.ch remained stable. Visits routed via search engines declined slightly in the first half
of the year, although this trend had been reversed by
the end of 2017. Viewed over the year as a whole, there
was a clear increase in access from social networks
and from mobile devices. This might be associated with
the new ”Quickwins” and ”Nouvo” formats. Whatever
the reason, the steady increase in numbers is sound
evidence that the information provided by swissinfo.ch
reflects the interests of its global readership.
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Quality checks
All of the members of the Public Council conducted
their quality checks in 2017. These involved one-day
visits to their particular editorial teams. Direct contact
with swissinfo.ch staff enables new members of the
Public Council, in particular, to learn more about the
teams‘ work, and to become more familiar with the
culture and language-specific qualities of swissinfo.ch.
The resulting discussions help the teams and their
Public Council members to gain a better understanding
of each other‘s roles and expectations. The quality
checks and in-depth discussions with the Editor-inChief of tvsvizzera.it, Daniele Mariani, provided Cinzia
Dal Zotto, in particular, with a deeper insight into the
aim of tvsvizzera.it and the specific content that it
offers.
Decisions by the Federal Council and Parliament
The Public Council acknowledged the appointment
of Gilles Marchand as new Director General as of 1
October 2017, and welcomed the corporate objectives
that he set: digitalising SRG products, as well as the
digital transformation of the organisation as a whole.
It was less enthusiastic about the forthcoming round
of savings, prompted by the level (ceiling) at which the
Federal Council has set the media fee. It remains to be
seen how swissinfo.ch will be affected by these austerity measures.
At the end of the year, the services of Sabine Süsstrunk
were secured to succeed Lucy Küng on the SRG Board
of Directors. The Public Council looks forward to welcoming her in 2018.

New member of the Public Council
The Public Council welcomed Cinzia Dal Zotto to its ranks in May of
2017. She succeeds Takemitsu Morikawa, who has moved to Germany for professional reasons. Cinzia Dal Zotto has been engaged
in teaching and research at the University of Neuchâtel Faculty of
Economic Sciences since 2008. She specialises in human resources,
organisation and strategy, and also has experience in information
and media management, as well as in business journalism. As an Italian citizen, she will pay particular attention to the coverage provided
by tvsvizzera.it.
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“The IT department is designed to
be agile, and that is how we want
to develop and improve continually. Our work provides the technical
framework allowing SWI swissinfo.
ch to offer professional reporting
to a worldwide readership.”
Hubert Zumwald, Head of IT

35

ANNUAL REPORT 2017

36

Company

Organization chart
Management
P. Schibli*

Communication + Marketing

Documentation and Archives

Ch. Burger

Vacant

Finances and Controlling

Editor in Chief

Human Resources

Information technology

P. Zschaler*

L. M. Bieler*

P. Provinzano

H. Zumwald*

Multimedia Department

English Department

IT Development

M. Meyer

D. Bechtel

T. Müller

Swiss Department

Portuguese Department

B. Rigendinger

A. Thoele

Arabic Department

Spanish Department

K. Dhif

B. Couceiro

Japanese Department

Chinese Department

A. Uehara

D. Shao

Russian Department

tvsvizzera.it

I. Petrov

D. Mariani

* = Member of management
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“Our work is an important element
in ensuring the transparency of our
operational value transfers, and of
our productivity. This allows us to
continue targeting our services for
maximum effect.”
Peter Zschaler, Head of Finances and Controlling / Dep. Director
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Finances 2017
			

2017

2016
-216

Operating result

CHF 1‘000

13

Total expenditure

CHF 1‘000

18‘807

18‘817

Total expenditure

CHF 1‘000

18‘820

18‘601

Financing SWI swissinfo.ch 			
Proportion SRG SSR

in % 		

49.9

51.3

Proportion Confederation

in % 		

49.9

48.5

Proportion SWI swissinfo.ch

in % 		

0.2

0.2

Investments

CHF 1‘000

377

189

Proportion of turnover committed to investment

in % 		

2.0

1.0

Depreciation

CHF 1‘000

370.0

478.0

Equity capital

CHF 1‘000

1‘466

1‘453

Provision

CHF 1‘000

630

1‘345

Full-time positions 			

85

85

Salary increase

0.0

0.0

in % 		

ANNUAL REPORT 2017

“SWI swissinfo.ch is the proud heir
to a fascinating history of Swiss
foreign reporting. Now using online
platforms and social media instead
of the airwaves of the past, we‘re a
‚soft‘ power, conveying Swiss values
to the wider world, using modern
language and modern ways of storytelling.”
Igor Petrov, Head of the Russian Department
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Personnel statistics
2017

2016

Number of
%
Number of
employees		employees

%

				
Total

106

100

102

100.0

Collective employment contract (CEA)

91

85.8

91

89.2

Executive employees

12

11.3

11

8.7

Temporary employees

3

2.8

0

0.0

				
Men

57

53.8

58

56.9

of which full-time employees

28

26.4

28

27.5

of which part-time employees

29

27.4

30

29.4

				
Women

49

46.2

44

43.1

of which full-time employees

11

10.4

15

14.7

of which part-time employees

38

35.8

29

28.4

				
Total part-time employees

67

63.2

59

57.8

				
Nationality: CH

82

77.4

77

75.5

Nationality: EU

13

12.3

15

14.7

Nationality: other

11

10.4

10

9.8

				
Number of represented nations (w/o CH)

13		

14

				
Full-time positions

85.3		

84.6
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“You have to keep a positive attitude
within the team, no matter what is
going on. We‘re always trying to find
the angle and/or approach that might
interest an extremely diverse Arab
audience in our output. We have to
listen to our readers, and respond
to their comments and questions as
best we can.”
Kamel Dhif, Head of the Arabic Department
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